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CUPE 2424  
 [ P R E S I D E N T ’ S  R E P O R T ]  

2010 – 2011|WIZ LONG 

This past year has been a productive one for the Executive Board.  Our Annual 
General Membership meeting was held late because our collective agreement 
was not ratified by both parties until November 2010.  At the general 
meeting, the members voted to “book off” the position of President until the 
next annual meeting and I became President full-time in February, 2011.  

In May, the Executive Board held their annual retreat where we discussed and 
defined our plan of action for the year. Our retreats are held on a Saturday 
and I want to express my admiration and thanks to the members of the board 
for giving up a personal day to do the work of the local.  Too often we forget 
that this local is run by volunteers who give of their time, energy, creativity and 
skills to work on behalf of everyone. 

The following is a report card on the action plan that we set for ourselves at the May 2011 retreat. 

Recruitment of New Members 

• Welcome Committee to prepare a package 
for new members 

Done 

• Train Zone officers to give welcome 
orientation to new members 

To do 

• Hold large orientation for new members hired 
from 2004 to 2011 

To do 

• Zone Officers hold a Meet and Greet lunch To do 

• Hold an annual BBQ at the Locks Done… the event was a success with an increase 
in numbers from 2010.  We saw many new faces 
and hope to see more next year.   

Honouring our Volunteers 
The union is a collection of individuals who volunteer their time to work on behalf of everyone.  As 
members of the Executive Board, we are grateful for all of their work and efforts and wanted to 

put into place something more concrete that would demonstrate our appreciation for their 
commitment. 

• Inauguration of the Dedicated Service Award Done.  First recipient was Joanne Cameron, 
awarded in May 2011 

• Host an annual volunteer recognition dinner To be held in the Spring of each year.  An 
expense line will be added to the 2011-2012 
for approval by the membership. 

Communications 

• Regular emails from President keeping the 
members informed on the collective 
agreement and other issues as they arise. 

25 emails sent up to November 9th. 

• One full issue of The Catalyst to be published This was accomplished and the issue won an 
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each year. This year’s topic to focus on 
bullying in the workplace 

honourable mention at the CUPE National 
convention. 

• Re-introduce the micro-Catalyst One issue of the micro-Catalyst was printed 

• Circulate the minutes of Executive Board as 
was done in the past. 

After much discussion, it was agreed that the Zone 
Officers would send the minutes to their zone 
members, once the minutes were approved. This 
practice will start in December 2011. 

• Put survey on website First question was put on website. 

• Brand the CUPE 2424 bulletin boards. The Communications Committee took responsibility 
for updating the information on the 35 bulletin 
boards around campus giving them a uniform 
look. 

• Open a Facebook account Done 

• Continue with the CUPE 2424 Public Lecture 
Series 

We had 3 guest lecturers in 2010 and have 
arranged for a guest lecture on November 18th. 

• BOG had a vacant seat for a staff 
representative.  The board would identify a 
candidate and sponsor them. 

Done.  Email sent out sponsoring Smita Bharadia 
for the staff position.  She won. 

• Create plaques for the union office listing all 
the past Presidents since 1976 onward as 
well as for the Dedicated Service Award. 

Done 

Roles and Responsibilities of Zone Officers 
Zone Officers are the front line workers in the union and need to be more involved with the 

members in their zone. 

• The union office will send out email 
distribution lists so that ZO can set up email 
lists for their members. 

Done 

• List all the Zone officers and members of the 
Executive Board on our website 

Done 

• Ask CUPE National to design a training 
workshop for all Executive Board members  

Done.  The date is set for December 9 and 10. 

• Have the Office Administrator create a 
database listing months/years of service and 
in what capacity they served for all 
volunteers 

Done 

Other  

• Work with the Ministry of Labour and 
Carleton University to resolve disputes 

Met with MOL in October; awaiting a response 
from them. 

 

 Most of the work that the Executive Board agreed upon at our retreat has been either done or is 
continuing. We hope to have the orientations for new members and the Meet &Greet your Zone Officers 
early in the new year. 

 At the last membership meeting in January the members instructed me to write a job description 
for the President.   Under our by-laws, the position of President is responsible to the Executive Board and 
to the membership for the administration of the affairs of the Union.  With the position becoming full-time 
in February 2011, I was asked to expand the definition in the by-law by detailing the activities I am 
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involved in.    This task has now been finished.   I think it is very important for the position of President to 
be full time.  There is too much work to be done for it to be part-time or voluntary.  Being full time, means 
that I am in the office to meet members, to answer their questions and to respond to their concerns.   I am 
able to cover the office phones when staff is away; and to assist them when necessary.  Because I am 
available, I took over a grievance case when the Case Officer was extremely busy in his job.  I also had 
the time to research and write an article for The Catalyst.  And, most importantly, I am able to 
communicate with the members through regular emails. 

 The Local has done some stellar work in the last year.  We have active and vital committees and 
an Executive Board that works well together.  I am optimistic that in 2012, the Executive Board, the 
committees, indeed all of us, will continue to make Carleton University one of the best places to work in 
Ottawa. 
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CUPE 2424  

[ V I C E - P R E S I D E N T  E X T E R N A L ’ S  R E P O R T ]  
 
 
2010 – 2011|KIM HEUFF 

 
 
Where does the time go? It feels to me that this year has just flown by and it’s only now as I force 

myself to make time to write this report that I’ve had a chance to reflect upon the things that have 
happened this year.  

 
As Internal VP I had opportunity to sit in on many committee meetings including: Job Evaluation 

Steering Committee, Grievance Committee, Jobs Committee, the Health and Safety Committee, and of 
course the Redeployment Committee. I was very impressed by the level of commitment and dedication 
from everyone on these committees and would like to extend a huge thank you to all. Volunteering can 
take a lot of time from your personal schedule and it is important that we recognize the good work that is 
being done to help the local and all members of the 2424 community.  

 
The one committee that I feel needs to be reported on in more detail is Redeployment. Over the 

course of the year there has been a series of redundancies and for the most part the joint union-
management committee found alternate positions for the employees who were affected; however, we did 
not achieve 100% placement.  One member was given official notice of lay-off. Fortunately, this member 
has benefits provided to him under our collective agreement, including six months’ pay after which he will 
be able to apply for early retirement and access his pension.    A further analysis has to be conducted to 
determine if there is a trend in the type and level of jobs that are being declared redundant and I am 
hopeful that this study will be conducted in 2012. 
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CUPE 2424  
[ V I C E - P R E S I D E N T  E X T E R N A L ’ S  R E P O R T ]  

2010 – 2011|PAM GRIFFIN-HODY 

Campus United|2424 
Campus United is a united front of all trade unions at Carleton as well as the Graduate Student 
Association and the Carleton University Student Union (CUSA). During the academic year we meet at 
least once a month and share any activities as well as any concerns. 
 

OUWCC Conference - Sudbury|2424 
Each year the OUWCC holds a sector conference. The theme this year was Health and Safety. 
In February 2012, workers of all occupations will meet in London to discuss the many issues that are 
important to university workers from the outsourcing of our jobs to the attacks on our pensions and the 
health and safety issues on our campuses. 
 

OUWCC Campus Representative|2424 
In Ontario, all locals belong to a sector that is representative of their workplace type. 2424 belongs to 
the Ontario University Workers Coordinating Committee (OUWCC). The Committee is comprised of one 
member from each campus on Ontario where CUPE has a presence. In some instances, like Trent and 
Waterloo, there is only one CUPE local - Contract Instructors at Trent and Trades at Waterloo.  Carleton 
has six CUPE locals. I have the privilege of being the Carleton University representative on the OUWCC.  
I chair the Communications Committee of the OUWCC and we are actively putting out a regular 
newsletter as well as promoting a Facebook page.  I encourage all of you to read our newsletter and 
take the time to understand the issues that face not just us at Carleton, but other university workers across 
Ontario. 
 

Confederation of Ontario University Staff Associations (COUSA)|2424 
COUSA meets three times a year and is comprised of groups with administrative workers at universities - 
people who do jobs like ours at universities across Ontario. Some of these staff associations are unionized 
with unions as diverse as OSTFF, OPSEU, and CAW.  Some are non-unionized. As valuable as the 
OUWCC is in maintaining our contacts throughout CUPE, COUSA represents a place where we can talk 
with people who do administrative work and whose challenges, issues and concerns reflect our own.   
 

CUPE Ontario Division Convention May 2011|2424 
2424 put forward an emergency resolution which was unanimously passed by convention. This resolution 
spoke to the attack on civil liberties which we at Carleton experiences last spring in the actions of the 
administration against the protestors at the Board of Governors. CUPE Ontario is an annual convention. 
 
 

 

 



CUPE 2424  

 

 

Page 7 

CUPE National Convention November 2011|2424 
The main business of any CUPE Convention is the passing of resolutions passed at the grassroots and 
executive levels which feed into the strategic plan – the path that the members wish CUPE National to 
follow for the next two years until the next national convention.   
 
Of particular and immediate interest of university workers in Ontario are resolutions 50 and 199 which 
were passed and speak to very specific post-secondary concerns. Resolution 50, although itself was put 
forward by CUPE BC (as some members might remember) speaks to the resolution put forward by the 
OUWCC to CUPE Ontario and passed in May (which did not make it to CUPE National).   
 
Resolution 50 adopted means that going forward there will be a bi-annual national post-secondary 
education workers conference. This is incredibly important for our sector. Firstly, our sector has tended to 
get somewhat lost among the “sexier” public sector issues such as health and social services. Secondly, our 
sector includes many diverse jobs which even the general break-down of academic/non-academic 
workers does not fully address in Ontario.   
 
That CUPE at convention has adopted resolution 50 also means the 
acceptance that CUPE National will establish a national post-secondary 
task force. Such a task force should bring the common concerns of 
university workers to national attention and help us in our coalition 
work with other unions including the Canadian Federation of Students 
(CFS). 
 
Resolution 199 speaks to the active organization of non-unionized workers 
at post-secondary institutions. 2424 should be very excited at this. 
Certified as a non-unionized bargaining association in 1976, we 
joined CUPE in 1980.  Nearly 32 years later, we remain the only 
general support staff local in CUPE Ontario. Most of us cannot find 
ourselves in CUPE Ontario.  Over the years with much activity in the 
past few years, we have seen our sister support staff associations at 
other universities join OSTFF, CAW, and OPSEU.  Many in the past few years have joined OSTFF 
including those staff associations who are at universities who already have CUPE TA/RA or Trades locals 
such as the University of Ottawa.  We have often questioned why CUPE does not approach these groups. 
The resolution directs them to do so. 
 
Although all resolutions affect all members, there were some other resolutions that speak to university 
workers’ concerns.   Resolution 174 mandates CUPE National to actively encourage CUPE locals to 
contribute one dollar per member per year to go to the CUPE Global Justice Fund.  Many locals who are 
otherwise not involved in global justice issues will contribute this money.  Other locals who have not 
concerned themselves with these issues may well be directed to pay attention to them.  This is a good 
thing. 
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Resolution 225 is concerned with defending members who belong to professional colleges.  There are 
many of these setting up in Trades.  My local also has members who belong to other colleges such as the 
RNS in Health Services. 
 
Resolution 55 establishes a national library committee. The reasons given for this resolution includes the 
statement “because CUPE represents over 10,000 public library workers and thousands of library 
workers in public schools, colleges, and universities across the country”. It was wonderful to see university 
library included in this motion.  Library issues in CUPE are long-standing.  In fact, in the 1970s it was 
Carleton’s library workers who first began to move towards a staff association and then a CUPE local. 
 
Resolutions 261 and 114 are broad in scope but speak to issues that the university sector in Ontario has 
been very much a part of. Resolution 261 addresses the needs of Young Workers and establishes 2013 
as the Year of the New and Young Worker. Resolution 114 supports and promote the Day of Pink (April 
13) - a day which publically opposes homophobic and transphobic bullying in the workplace. 
 
Finally (and perhaps most importantly), is Emergency Resolution 801 which was brought forth by the 
National Executive Board. This resolution speaks to the so-called Harper Majority government, its attacks 
on labour and democracy as seen fully through its campaigns against CUPW and Air Canada (CUPE) 
and Bill C-116. It reiterates what the recent global action (the Occupy Movement) has been speaking for 
us that labour needs to stand together and we must remember that we are the 99%. It puts in clear 
language the dire necessity of defeating the Conservatives in 2015. 
 
I encourage you to read the full text of all resolutions brought to the floor in Vancouver (whether 
adopted or defeated) http://cupe.ca/cupe-national-convention/ 
 
CUPE National Convention also looks at changes to its constitution. This year there were a record number 
of constitutional amendments. The constitution itself was put into clear language and many changes came 
from the national executive board – likely due to the close attention that was being paid to the 
constitution.  CUPE 2424 also put forward several constitutional amendments regarding the structure of 
local meetings and the orientation of new members. The constitutional committee had recommended these; 
however, due to time, they never made it to the floor for debate. I spoke with a representative of the 
constitutional committee who talked, on our behalf, to the CUPE lawyer who advises that committee. The 
changes that we had recommended are not seen to be contrary to the spirit of the currently CUPE 
constitution. We were advised to carry on and make specific changes to our order of business in our next 
by-law revisions which are then approved by the national President. 
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CUPE 2424  
[ G R I E V A N C E  C O M M I T T E E ]  

2010 - 2011|VALENTINA LEON, CHAIR 

Grievance Committee 

• Valentina Leon, Registrar’s Office 

• Terry Goodwin, Graphic Services 

• Andrew Squires, Department of Law 

 
Accomplishments 
This Grievance Committee has worked hard this past year to negotiate settlements of grievances without 
having to file for arbitration.  This is not always possible but we have had a few successes in reaching 
settlements with management that achieved the goals we set out when filing the grievances.  As you can 
see from the list below, arbitration can be the end result regardless of the time and efforts put forth by 
both your committee and the employer.  We feel confident defending our rights with the current pending 
arbitrations will not only benefit the employees involved, but the Carleton community as a whole. 
 

Initiatives 
The committee pledges to continue its work to protect the rights that were fought for and won by present 
and past Carleton employees.  By ensuring employees have a voice and are educated of their rights as 
per the collective agreement, we seek to bring parity to all working groups within the Carleton 
community. 

 
Number Problem Status Resolution 

2424-10-001-I Termination without just cause. Grievance denied and 
forwarded to Arbitration. 

Grievance was settled 

2424-10-002-I Member given a Letter of 
Expectation unjustly 

 Grievance was 
withdrawn 

2424-10-003-I Member given a Letter of 
Expectation unjustly 

 Grievance was 
withdrawn 

2424-10-004-I Member grieved a change in 
working hours 

Matter addressed at JCAA Grievance was 
withdrawn 

2424-10-005-I Member grieved a change in 
working hours 

Matter addressed at JCAA Grievance was 
withdrawn 

2424-10-006-I Failure to accommodate a person 
with disabilities 

Matter has been sent to 
Arbitration.  Arbitration 
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date set for January 2012 

2424-10-007-P Implementing benefit reductions 
and other changes to the Carleton 
University Pension Plan, and 
increasing the contribution rate 
for employees to that Plan 

Matter has been sent to 
Arbitration.  Arbitration 
date set for November 
2012 

 

2424-10-008-I  Failure to apply the factors and 
qualifications fairly in a job 
competition 

Matter was resolved at 
grievance hearing, Step 2. 

Grievance was 
withdrawn. 

2424-10-009-I Failure to be granted an 
interview when deemed qualified 

Matter was resolved at 
grievance hearing, Step 2. 

Grievance was 
withdrawn 

2424-10-010-I Failure to pay for overtime This grievance is pending a 
hearing at step 3. 

 

2424-10-011-I Member was denied benefits  Matter was resolved at 
grievance hearing. 

Grievance was 
withdrawn. 

2424-10-012-I Member was denied benefits Matter was resolved at 
grievance hearing. 

Grievance was 
withdrawn. 

2424-10-013-P The employer has violated article 
43 by unilaterally changing the 
definition of manager. 

Matter was resolved at 
grievance hearing, Step 3. 

Grievance was 
withdrawn. 

2424-10-014-P Excluding a position from the 
bargaining unit that falls within 
the scope of work done by CUPE 
2424. 

This matter has been sent to 
arbitration for resolution. 

 

    

2424-11-001-I   Letter of Expectation from 
employer without just cause  
 

This matter was resolved at 
a Step 2 grievance hearing 
with the employer. 

Grievance was settled. 

2424-11-002-I Failure to provide an harassment-
free workplace 

This matter was resolved at 
a Step 2 grievance hearing 
with the employer. 

Grievance was settled. 

2424-11-003-I  Discrimination with regard to 
special leave and sick leave 

This matter was resolved at 
a Step 2 grievance hearing 
with the employer. 

Grievance was settled 
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2424-11-004-I Interference with the rights of the 
members of the Union, and the 
administration of the Union, and 
not recognizing the Union as the 
exclusive bargaining agent 

This matter was resolved at 
a Step 3 grievance hearing 
with the employer. 

Grievance was settled 

2424-11-005-I Discrimination with regard to 
special leave and sick leave 

This matter was resolved at 
a Step 2 grievance hearing 
with the employer 

Grievance was 
withdrawn. 

2424-11-006-I Imposing discipline unjustly This grievance has been 
referred to Arbitration and 
will be presented in 2012. 

 

2424-11-007-I Failure to provide an harassment-
free workplace 

This grievance has been 
referred to Arbitration and 
will be presented in 2012. 

 

2424-11-008-G Group grievance against 
employer for failing to provide 
an harassment-free workplace 

This grievance has been 
referred to Arbitration and 
will be presented in 2012. 

 

2424-11-009-I Failure to provide an harassment-
free workplace 

This grievance has been 
heard at the step 2 and is 
still pending.   

 

2424-11-010-I Termination without just cause This grievance has been 
referred to arbitration and 
will be presented in 2012. 

 

2424-11-011-I Failure to be Interviewed for a 
position when qualifications were 
met 

The matter was resolved at 
a step 2 hearing. 

Apology given by 
Human Resources for 
losing application.  
Grievance was settled. 

2424-11-012-I Failure to be interviewed for a 
position when qualifications were 
met 

This grievance is pending a 
hearing at Step 2. 

 

2424-11-013-I Failure to provide an harassment-
free workplace 

This grievance is pending a 
hearing at Step 3. 

 

2424-11-014-I Failure to provide an harassment-
free workplace 

This grievance is pending a 
hearing at Step 3. 

 



CUPE 2424  

 

 

Page 12 

CUPE 2424  
[ H E A L T H  A N D  S A F E T Y  C O M M I T T E E ]  

2010 –2011|DAVE OMOND, CHAIR 

Health and Safety Committee 

• Dave Omond, Chair 

• Kim Heuff 

• Terry Goodwin 

• Peter Mosher 

• Erenia Oliver 

• Gaston Taylor 
 
This has been a busy year for the committee. The implementation of the Workplace Violence and 

Harassment Legislation has added to our work load.  The union is already involved with some cases the 
University has brought forward.  

The committee has been involved with many other issues including heating problems in the third 
floor Dunton Tower, vehicle/pedestrian interactions on the various construction sites around campus, 
handicap parking in parking lots adjacent to new construction projects,  cleanup of the Tory loading bay 
(and the area around the Tory loading bay), replacement of extension cords with power bars, and a 
multitude of cleaning issues with respect to offices, washrooms and teaching classrooms and laboratories. 

 In addition to this the health and safety committee has been at work with back to work 
accommodations for people that have been off work due to injury or illness.  Four members of the CUPE 
24242 Health and Safety committee are also active on the University Joint Health and Safety 
Committee. These members have been busy doing work place inspections along with going to regular 
JH&S meetings. 

 Two members of the committee (Eva Lacelle and Kim Heuff) also attended a week long training 
course in July.  Many of the members on the committee are planning to take further training courses 
during the upcoming academic year. 

 I am retiring as Chair of the CUPE 2424 Health and Safety committee because I am retiring from 
the university. Until then, I will stay active with the committee until my retirement May 2012.  Kim Heuff 
has been nominated by the H&S committee as interim chair until after the CUPE 2424 annual general 
meeting when elections take place.    
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CUPE 2424  
[ J E S C / J J E C  C O M M I T T E E S ]  

2010 –2011|TRACEY WRIGHT 

Job Evaluation Steering Committee (JESC) 

• Margaret Tanhill-Wade, Interim Chair 

• Wiz Long 

• Beth McLarty-Halfkenny 

• Robert Smith 

• John Stewart 

• Tracey Wright 
 
Joint Job Evaluation Committee (JJEC) 

• Wiz Long (For the Union) 

• Robert Smith (For the Union) 

• John Stewart (For the Union) 

• Tracey Wright (For the Union) 

• Jean Audet (For the Employer) 

• Colleen Boucher (For the Employer) 

• Lise Labine (For the Employer) 

• Tim Taylor (For the Employer 
 

The JJEC and the JESC took great steps forward in 2011.  Human Resources agreed to appoint a JE 
consultant, David Gardner, to work with a subcommittee of the JJEC to develop a new Job Evaluation 
Plan.  David Gardner was unable to commit time to working with the committee, and Sharon Angel, also 
of CUPE, was appointed in his stead.  Leave was approved for two CUPE 2424 representatives (John 
Stewart and Tracey Wright), and two representatives from management (BJ Miskelly and Tim Taylor) to 
work on the plan for two days per week, beginning in March.  A tentative deadline was set for the end 
of July, BJ’s planned date of retirement.  A proposed Job evaluation plan, draft questionnaire and 
timeline were presented to the JJEC in July, where they were approved. 

Since July, the project has stalled, as CUPE 2424 executive board would not approve the JE Plan until 
consultation was made with Daina Green, the external JE consultant previously engaged by 2424.  
Several meetings with Ms. Green were scheduled, and changes to the plan and the questionnaire have 
been suggested. Management has objected to changes being made to the plan after It had been 
approved by the JJEC. Changes will likely need to be shelved until the initial proposed JE plan goes 
before JCAA for final approval.  After this level of approval, the JJEC can review any changes that 
might need to be made, and can move forward into the second phase of the project: testing the plan by 
asking a sub-group of employees to complete the questionnaire.  Included in this sub-group will be the 31 
jobs which were used to pre-test the JE tool, and a few others, selected to give as broad a base of job 
types as possible.  

It is hoped that the questionnaire can go forward to the test group in January 2012. 
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CUPE 2424  
[ J O B S  C O M M I T T E E S ]  

2010 –2011|HEATHER MURRAY, CHAIR 

 

Jobs Committee 

• Heather Murray, Chair 

• Kelly Callan 

• Melissa Manocchio 
 

 

The Jobs Committee currently consists of 3 volunteers - Heather Murray (Chair), Melissa Manocchio & 
Kelly Callan, . Zoe Yuan, our Office Administrator, who has invaluable experience in handling job 
classification cases, has been asked to assist the committee. Currently, this committee has 22 files in 
progress, 2 cases were submitted to HR for review, 7 files have been completed, and 1 file has been 
forwarded to the Grievance Committee for review and possible arbitration.  
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CUPE 2424  
[ P E N S I O N  C O M M I T T E E  R E P R E S E N T A T I V E ]  

2010 –2011|MARTHA ATTRIDGE BUFTON 

 

Carleton University Pension Plan:  Update November 2011 
 
 
The performance of the Carleton University Retirement Plan continues 
to fluctuate according to changes in the stock market.  Below are 
updated investment returns. 

 

Year Market value                     
at December 31 

Investment return at December 31 

2008 $617.5 million -18.8% (from $788 million in 2007) 

2009 $723 million +21.7% 

2010 $767 million +10.4% 

June 30, 2011 $786 million +16.01%   

September 30, 
2011 

$706.5 million -8.0% 

 

Our yearly personal statement of benefits booklet is being delivered this week.  Take the time to read it 
carefully—it includes your pension account balances as well as information on the asset mix policy. 

If you have any questions, please do not hesitate to contact me (at extension 2985) or Betsy Springer 
(extension 3620). 

 

 

 


